




During the next 30 minutes:
1. Brief Intro about why I chose the topic
2. 7 lessons I learnt along the way
3. 3 tips to increase your turnover
4. 60-second introduction to Flamingo
5. Q&A (if we have time…)



Slides available afterwards…



A bit about you…
Plan to start
Under a year old
1-5 years
Over 5 years

Happy being a team of one!
Employ a team
Want a team but not there yet…



Why did I choose this topic…





20% of businesses fail in the first year

60% of businesses fail in the first 
three years



Our Journey to £500,000…

Y1 - £102,000 Y2 - £223,000 Y3 - £262,000

Y4 - £364,000 Y5 - £504,000



Our Journey to £500,000…

Y1 - £102,000 Y2 - £223,000 Y3 - £262,000

Y4 - £364,000 Y5 - £504,000



7 Lessons I Learnt Along the Way



#1 – Surround yourself with 
the right support network

You can’t be good at everything!

Finance  |  Sales  |  Marketing  |  HR 



• Family

• Friends

• Spouses/Partners

• Freelancers/Associates

• Great Networking Groups!

You become who you surround 
yourself with.
Smartest person in the room?
You need a new room!



#2 – Be prepared to accept 
that things won’t be easy

The pandemic completely shook 
things up – fight or flight

Half our clients – left/paused within 
6 weeks – this resulted in 16h days

Software we used changed – we 
had to cut our invoices in half  



End of Y1 to End of Y2

Y1 - £102,000
Y2 - £223,000

118.6% 
INCREASE



End of Y1 to End of Y2

Y1 - £102,000
Y2 - £223,000

🫣

Celebrate the little wins | Everyone’s journey is different

 



#3 – Avoid working with 
partners friends and family

Your relationships MASSIVELY affect your 
success…



#4 – Protect your empire

Recruitment – toughest part of 
growth

Polly

Every Cloud…

Contracts + Processes = Protection

3-step interview process



#5 – You get out what you 
put in

No room for laziness – put in the work now…

10 days off in a year, now it’s closer to 30! 

Create the space to focus…

Be prepared for the bumps and have faith in 
yourself to overcome them…



“Emma – you’ve 
survived worse, you’ll 
get through this – 

you always do…:”

Lift you up & 

inspire you

 







#6 – Get up, shake it off and 
move on

You can’t control anything EXCEPT for how 
you handle it!

Learn to not take things personally.

Learn from your mistakes but focus on 
looking forward!



#7 – Find your reason!

What are you doing it for?





3 Tips to 
Increase your 
Turnover



1. FOCUS ON YOUR EXISTING NETWORK

• Who do you know already – 
website/brochure example

• Who is already paying you… 
upsell/cross-sell

• Who do they know… referral opportunity



2. RE-WORK YOUR PRICING

• Hours VS Outcomes

£3,000 / Hourly Rate
= 35 hours(ish) 





2. RE-WORK YOUR PRICING

• Hours VS Outcomes

• Power of 5 – Pricing Strategy

• Research the market!



3. GET SOME HELP!

• Friends and Family with 
skills

• Freelancers – upwork / 
fiverr

• Bring in the experts



1. 7 lessons I learnt along the way
1. Surround yourself with the right support network
2. Be prepared to accept that things won’t be easy
3. Avoid working with partners, friends and family
4. Protect your empire
5. You get out what you put in
6. Get up, shake it off and move on
7. Find your reason!

2. 3 tips to increase your turnover
1. Focus on your existing network
2. Re-work your pricing
3. GET SOME HELP!

Recap



A bit about us

• 5 years old
• Multi award-winning agency 

(email marketing & Business 
Resilience 2024!)

• Co-author – Can’t Break Me
• Not your typical agency
• Everything under one roof
• Waiting list
• Be a Flamingo in a 

flock of pigeons!







Let’s connect



Something for you…



Need some help? Book in a call…
Suitable for:

• 0-2 marketing people 
currently in place

• T/O - £750k+ per annum
• Age: 2+
• Looking for growth in the 

form of lead generation, 
brand awareness or both

• Ready to get started in 
within the next two months



Thanks for joining

Any questions?
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